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Introduction  

Dear friends,  

 The annual report presented provides a short evaluation of our activities and management in 

2008. 

Last year our organization went through many changes as we tried to improve the quality of our 

services. One of our most outstanding achievements in 2008 has been the award of a certificate which is 

internationally recognized ĻSN EN ISO 9001:2001. By gaining this certificate we have proof and 

confidence of our ability to provide good quality services through all our activities which are well 

organized and run with clear guidelines. 

 

                                                    

The promotion of our organization has been undoubtedly improved by setting up our web site in 

English. 

Since 2008 we have taken over the construction of mobile flood barriers at StŚekovsk® and 

Olġinky river bank. 

We have also completed the enlargement of burial sites at StŚekov main cemetery, reconstructing 

and renovating its footpath areas. Furthermore we have a newly established draft of contracts for hiring 

burial space with automatic payments made through either post or internet. This system has proved to be 

a success with clients who are satisfied with a service that allows them to deal with matters from their 

own home rather than having to journey to the cemetery administration office to make payments. 

In 2008 we opened two new car parks in Prokopa Diviġe street and at PŚedmost². 

And since September 2008 we successfully started running a system of paying parking fees 

through text message. 

To provide visitors to Brn§ thermal open air pool with quicker till operation we installed a new 

electronic pay system at both our main and back box offices.  

In 2008 public voting nominated Brn§ pool as the ñTOP SWIMMING AREAò in Đst². It was 

awarded first prize in a regional competition. 
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At VŊtruse we built a new outdoor seating area and improved options of fast food and drinks in 

the buffet. 

We have also upgraded security by fitting cameras throughout the stadium hall and corridor 

outside the ice hockey players changing rooms.  

For the benefit of our members of staff a better insight into our company has been provided with 

the launch of an employeesô bulletin. 

Previously company leaders have put forward new suggestions and ideas to make further 

improvements to public services. From an economical point of view we can consider the year 2008 a 

success. The following text within this annual report provides evidence with the aid of charts and 

information. 

Finally we would like to thank you for your kind interest and understanding. We hope you enjoy 

our facilities and you find this report both interesting and informative. 

  

                                                                                                        Ing. Miroslav Ġtr§chal, MBA, director 
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1. Primary details 
 As a result of the decision of the Assembly of representatives No. 314/04 on 16

th
 December 2004 

the Statutory city of Đst² nad Labem established an allowance organization Đst² nad Labem City 

services which was put into effect on the 1st of January 2005. The organisation is entered in the 

Commercial Register at the Regional Court in Đst² nad Labem under Section Pr., Entry 739. 

 

Initiators:  

Statutory city of Đst² nad Labem 

Velk§ hradebn² 8 

401 00 Đst² nad Labem 
 

Address:  

Pansk§ 1700/23 

400 01 Đst² nad Labem 

 

Company Registration Number: 71 23 83 01 

Tax Identification Number: CZ 71 23 83 01 

www.msul.cz              

e-mail: mestske.sluzby@msul.cz       

                                                                              

2. Evaluation of customer satisfaction and rate of visitors to sites 

2.1  Customer satisfaction 

 

 Premises 
Number of 
visitors 08 

Number of 
complaints % 

Number of 
visitors 07 

Number of 
complaints % 

% variation 08 
and 07 

 Brn§ open air pool 49 175 4   0,0081 47 547 2 0,0042 0,0039 

 Kl²ġe pools 116 252 22 0,0189 137 122 26 0,0190 -0,0001 

 City thermal baths 8 835 5 0,0566 9 877 2 0,0202 0,0364 

 VŊtruġe premise 13 765 7 0,0509 34 042 2 0,0059              0,0450 

 Transport services 45 864 2 0,0044 41 446 2 0,0048 -0,0004 

 Winter stadium 6 917 1 0,0145 9 438 0 0,0000 0,0145 

 Funeral services 3 521 0 0,0000 3 246 9 0,2773 -0,2773 

Total 244 329 41 0,0168 282 718 43 0,0152 0,0016 

 
          Chart 2-1 Comparison of number of visitors and complaints at all sites in 2007 and 2008,inc. % 

 

 

 

 

 

 

mailto:mestske.sluzby@msul.cz
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Graph 2-1 Comparison of number of visitors and complaints in 2008 

   

 

 

 
Chart 2-2 Comparison of number of visitors, complaints and compliments in 2007 a 2008 

 

  

 In total the amount of visitors dropped by 38.389 in 2008. This decline was registered within all 

sites departments and services with the exception of Transport services, Cemeteries and Brn§ pool. The 

most noticeable decline was registered at Kl²ġe swimming pool and VŊtruġe. The reason for a drop in the 

number of visitors at VŊtruġe was due to the fact that the tower was closed from 1
st
 of January to 31

st
 

March 2008 because there was nobody to run VŊtruġe as a business ie the cafe. As well as this VŊtruġe 

went through a great deal of repair and renovation on both the house and surrounding natural 

foundation. 

 The number of complaints compared to the number of visitors (ref. chart 2.2) increased in 2008 

in comparison with 2007 at the following sites: Brn§ open air pool, City thermal baths, VŊtruġe and the 

Winter stadium. However complaints dropped at Kl²ġe swimming pool, Funeral services and 
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Cemeteries. There was the same level of complaints in 2008 as there were in 2007 registered at the 

department of Transport.  

 

 Competent staff dealt with all complaints either in person or in writing. Justified complaints were 

acknowledged and steps were taken in order to satisfy such problems. 

   

2.2  Annual ratio of visitors to each site 2008 

 

        
                                                                                                                                                          

                                         
Graph 2-2 Ratio of visitors at Transport services site  Graph 2-3 Ratio of visitors at VŊtruġe 

 

 

 
 

Graph 2-4 Ratio of visitors at Swimming pools and saunas 
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Graph 2-5 Ratio of visitors at Cemeteries site          Graph 2-6 Ratio of visitors at the Ice rink 

 

 

 

2.3 Monthly ratio of visitors to our sites in 2008 

 

 
Swimming 

pools VŊtruġe Ice rink  
Transport 

services Cemeteries Total 

January 11 898 227 1 444 4 824 854 19 247 

February 12 603 655 834 4 053 361 18 506 

March 11 930 465 699 3 447 155 16 696 

April 9 971 1 185 61 3 841 222 15 280 

May 15 321 2 522 0 3 800 136 21 779 

June 22 721 1 607 0 3 782 303 28 413 

July 31 279 2 318 0 3 608 282 37 487 

August 16 622 2 761 0 3 576 157 23 116 

September 7 871 940 0 3 639 279 12 729 

October 10 230 674 627 3 566 321 15 418 

November 12 727 220 1 615 3 399 221 18 182 

December 11 089 191 1 637 4 329 230 17 476 

Total 174 262 13 765 6 917 45 864 3 521 244 329 

 
Chart 2-3 Monthly ratio of visitors to our sites in 2008 
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Graph 2-7 Monthly ratio of visitors to our sites 
    

3. Site Activities 2008 

3.1 Total of main events 2008 

 The most important courses of action undertaken by City services on their sites in 2008 are as 

follows: 

 The renovation of footpaths and extension of burial spaces at StŚekov main cemetery 

 Building a new box office at Brn§ thermal open air pool with the introduction of  an electronic 

payment system 

 The organization of cultural and sports events, public performances, childrenôs events and 

competitions, concerts and music events  

 The improvement of the buffet and construction of outdoor seating and children playground at 

VŊtruġe 

 Installation of a new camera system at the Winter stadium 

 New parking and payment system in Đst² nad Labem 

 Achievements of Brn§ Thermal open air pool 

 Management and construction of new mobile flood barriers at StŚekov river bank.  
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3.2 Activities on sites in 2008 

3.2.1 VŊtruġe premises 

 In 2008 we concentrated on fitting utilities and accessories at VŊtruġe house and making better 

services. We bought a new bicycle stand for the sports ground area, also new play apparatus for the 

childrenôs sandpit and playground.  

 Our organization also had electronic tills fitted to help note the sale of 

tickets for the Maze and Lookout tower, plus the sale of souvenirs.  

 At the request of Đst² nad Labem City Hall we had an on line camera 

installed in the area of the Lookout tower to monitor work on the building of the 

new shopping and entertainment centre Forum built just below VŊtruġe. 

 Since April 7th 2008 the sports ground has been open to the public and since May of the same 

year customers have been able to buy permanent admission cards. Participants are now able to play for 

longer. 

 Our newly modified food preparation and buffet service offers fast food to customers who can 

also enjoy the benefit of new seating areas both in and outside VŊtruġe house. ï at the sports ground. 

  

                                 

Outdoor seating area                                                                                      Buffet at VŊtruġe 

 

 At VŊtruġe exhibition hall an exhibition ñĐsteck§ nejò was arranged by Đst² Museum 2008. 

Visitors could also see an annual exhibition of photographs of the german city of Chemnitz. Also the 

traveller Martin Ġlambor held an exhibition of his photographic work. 

 The city of Đst² nad Labem organized another cultural event which took place at VŊtruġe house 

during the summer there was a selection of four theatre performances. Childrenôs competitions took 

place and the Lookout tower was the site for a nationwide cultural event ñEuropean Heritage Daysò (for 

details see chapter no 6). 

 Because of the lease expiry at VŊtruġe on the 15th December 2007 parts of the house and its 

restaurant were closed to the public for the whole year 2008. However the Lookout tower was made 

available to the public by us during 2008. A wall was installed to separate the tower area from the rest of 

VŊtruġe interior making access to the tower possible from the 1
st
 of April 2008 to all visitors. In the 
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interest of public safety the Lookout tower was closed along with the rest of the building from 5
th
 

September until the end of 2008. The reason being essential reconstruction and strengthening of the 

lower hill side slope which had become unsafe and problematic.  

3.2.2 Swimming pools (saunas) 

3.2.2.1 Kl²ġe swimming pool 

In February 2008 in the vicinity of the thermal open air pool we built a concrete base underneath 

a current fence leading from the diving pool to the petrol station for the purpose of preventing animals 

entering the locality. 

In March we fitted a wire security fence above the main entrance to the outdoor area and along 

the whole access route. We also fitted a new fence leading from Ravel grounds along the access path to 

the open air swimming pool. This stops people entering the area who have not paid. The same month we 

managed to repair stairways, for example the stairs to the paddling pool for children and the entrance to 

the summer open air pool which had been damaged during the previous winter.  

At the end of the year we bought new tables and chairs for a ñwetò buffet to give better comfort 

to our customers. 

 

 

 

                  Ăwetñ buffet 

 

  

 

 

 

 

3.2.2.2 City thermal baths   

In September we introduced to this site an electronic payment system for tickets and an 

electronic system that keeps track of customers time on the premises. Both systems allow us not only to 

provide visitors with quick till operation but also control the exact time they spend on the premises and 

also keep count of customer numbers. 

On the 100th anniversary of the opening of the City thermal baths we organized competitions for 

children from selected kindergardens. The City baths joined in the nation-wide event called ñEuropean 

Heritage Daysò (for details see chapter 6). 

3.2.2.3 Brn§ Thermal open air pool 

Before Brn§ pool could open, repair work had to be completed as follows, repairs on the water 

slide, the concrete surface around the old pool, plus tiles and spillway edges, along with the regular 

maintenance of equipment. Our employees repaired and painted benches around the whole area. They 
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also re-painted and re-conditioned the recreational pool and childrenôs pool, work also started on the 

building of a new water attraction ï the water mushroom plus the drainage system and water supply and 

concreting of a former sandpit floor. Brn§ open air pool opened the last week of April 2008. 

In May we built a fence around the restaurant as a precaution against people coming to the area 

without paying. In order to provide visitors with more efficient till operation we placed  a new box 

office at the back area and we successfully introduced a new electronic system of ticket sales at both box 

offices (the main entrance and at the back of the building). 

Our employees attended to the repair of a mini golf course. This included the replacement of 

asbestos-cement boards. We successfully finished an installation of the water mushroom as mentioned 

previously. 

 

 

Back box office 

 

 

 

 

 

 

 

 

 

 

 

 

 

During June and July we built a fence around the beach volleyball ground and the hotel RACEK 

to stop non-payers from entering. For the same reason a new gate was also built at the hotel RACEK. 

 At the end of the year we concentrated on mending the bottom of the kidney shaped pool for 

children. Pipes were also changed and also a new attraction was installed ï the popular waterspout. 

As part of marketing events we arranged various live theatre and music performances along with 

competitions. The biggest cultural event here in Brn§ was an Entertainment afternoon consisting of 

competitions and a bouncy castle for children plus a concert of 8 VTEřIN ï the 8 SECONDS band (see 

chapter no.6). 
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waterspout     childrenôs pool 

 

3.2.3 Stadiums 

We took part in the organizing and arranging a major event The regional Olympics for children 

of the Czech Republic at the City stadium. Its opening ceremony took place at the Winter stadium in 

Đst² nad Labem in May 2008. Another important sports event was a boxing tournament ĂVelk§ cena 

Đst² nad Labemñ in May. 

  

3.2.3.1 Winter stadium ï Ice Rink 

 

To increase the quality of security on these premises we brought into effect a new camera system 

that was installed in a corridor near the ice-hockey playersô changing rooms and in parts of the stadium 

hall. At the entrance to the changing rooms from the car park we installed a new electronic system. As 

well as this the maintenance workroom has been electronically secured and by the end of the year the 

area of the old machine room and garages were also fitted with this system. 
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